Republic of the Phulippines
DON HONOQRIO VENTURA STATE UNIVERSITY
Villa de Bacolor, Pampanga

January 28, 2020

MS. EDELINA E. GOSECO
State Anditor 1V

Audit Team Leader

COA Regonal Office 111

City of San Fernando, Pampanga

MMadam;
This has referenee to the Audit Observation Memorandums { AOMs) which were received at the
office of the undersigned on January 21, 2020. The university admimstration ook cognizance of the

recommendations by the audit team and mitiated actions to address issues at hand.

Our comments regarding the reconumendations in the above-mentioned AOMs are listed hereunder:

COA Recommendations for : - r - Status of
AOM No. 2019-002 Mimsgement Cosument’ | 4 ciomentation

“The University Prevident and | Memorandum  No. 25, Series | Fully lmplementad
other  Unmversity  officials | 2020, dated January 22, 2020,
concerned to! hereto appended. was issued to

e} Frovide cash box to the Acting | Dir, Luis M, Lansang to offect |
Cashier to safekeep his Petty | these recommendations,
Cash Fund wder his custody;

(M faxiruct the Acting
Cashier ety Cash Custindion |
ra require accomplished and
appraved petty cash vouchers
with  complele  supporting
documents before paying petly
casht expenses, and ensure that
anly pedy cash expenses are |
paid ot of the PCE; '

f¢) Provide a properly secured
cabinetlocker to safekecp all
accourntable forms;

fiy Direct  the  Accowmant o |
conduct surprise cash counts
of Accountable Officers w ithe
Cashier s Office having

el FProvide saféty measures, like |
pericdic changes of voult with |
cambination for belter security |
e the same, " ,

COA Recommendations for ‘ . Status of
_AOM No. 2019-003 HEsnngement Counsent Tniplementation
“The University  Presidenr | Memorandum No. 26, Series | Fully Implemented
imstruct  the  Ihrecior  of | 2020, dated Jaopmary 23, 2020,
Auxiliary Services jo: hereto appended. was issued to
fa) Review all contracts of lease | Dir. Maria Kristel K. Agustin to
and have them notarized ail the | effect these recommendations,




- sttt of e semesler  and | |
provide all lessees o copy |
thereof in order; '

(hi Regwlarly  momitor  lessees’
accounts especially those with
past due occounts, fo avoid
incurring additional
receivables  afler  exhausting
their advamce  rendal  and
aedvance deposils,

fe) Send motification  letters (o
definguent  lessees  informing
them that their aevance remtols
and depasits will be applied 1o
their unpaid balunces;

fd) Enforce the twerms  and
conditions of the apreement
and collect fully all the amaourny
dwe to the Thniversin,

fe) Specify, clearly and
comprehensively the terms and
conditions n the Leasehold
Conilroct for the space rental
thet is fair and hemeficid o
boith the fessor and lessee;

ifi Fxplai why some lessesy were
allowed  io enler  into
Leasehold  Comtract and
occupy the sialls despite the
fact of their farlure to pay the
reguired advance remial and
deposits; and

fu) Incicare the hasis af

computation on the rate of the

space rental derivation of lease

rate to be approved by the

Bowrd of Regents following the

enddelines  of C0d Circutar

No. 2019-003.”

COA Recammendations for it Caltae Status of
AOM No. 2019-004 5 ; Implementation

Yhe Hrestdent instrucet the | Memorandum Mo, 27, Series | Fully Implemented

5 Director for Finance they the | 2020, dated January 22, 2020,

' (ashier to: | hereto appended, was issucd to

fa) Adopt ExMDPS for paviment of | Dir. Tuizs M. Lansang w0 effect

| Avcounts Fayable Due (to) | these recommendations,

’ Creditors' Payees and limit to
the baresi mininmum the use of

i MIS checks in paying the |

| Ulniversity's obligations 1o ity |
creditors/pavees, Prepare the !
LDODAP-ADA which shall be '
an  wccouniable  form  in
frocessing  payment of ATy
tiieler e MIIEN:

fhi Encowrage or ddvise the

University s creditors payees
fo open o Ourrend or Savimey
Aceownt  (CARA)  with  any
branch  of their authorized
Maodified Pishursernt
Sustem, Crovernment Servicing
Ranks (MIIS-(788). Fur
crediors pavees, where




opening of CANA wirh MDS-
8By is nent feasible or difficult
dwe ta company policy, the
Management shall advise them
10 open an account with any

Participating Hearnks in
Electronic  Peso  Clearing
System (KPCS); and

el Coording: with

| creditors pavees to ensure the
transimittal of official receipts
concureemt with  the  divect
crediting of pavment to thewr
CASAALM gecount,”

bank moluded in the List of |

COA Recommendations for
AOM No, 2019-005

Management Comment

‘Starus of
Implementation

“The President imsiruct
Pracurement Officer and the
By and  Awerd Compritiee

affice. and  other  supplies,
materials and devices of the
entive  Limiversity, the two-
month  imventory  requirement
' should e taken
consideration so oy ot
resull  In overstocking
supplics.

We also recommend thut the
President advise the 54 to.
Deteriine ay early as the
preporation af e Ammnal
Procurement Plan  the ftems
that would best be procured
from PS-DBEM:

il Secure i Fequisiie
certtfrcalion from FS-DEM ow
the availability of siocks prior
tir pracurement of ilems under
either alterparive modes;
Hencetorth, consider PS-£IBAM

(e)

| COMITOR-tise srerendy in
' accordance with KA. 9184

(i) Review thoroughly all  the

comsistency  of  information
comtained  in all  related

|
| documenis of transaction.

e |

that m future procurement of |

o
Iy |
af |

as the priovity  supplier of

contents of the documents for |

Memorandum No. 25,

these recommendations.

Series
2070, dated Janwary 22, 2020,
hereto appended, was issued o
VP Ranic B. Canlas and M,
Antonio B, Mercado (o effect

Fully Tmplemented

COA Recommendation for
AOM No. 2019-006

Management Comment

| Status of
Implementation

cauve fur the immediate disposal
af the scrap muterials as prescribed

Crovernment  Properly to  aveid
further wear and tear of the
| malerials, fo clean the CAmiprLs
premises of unwanied sights and
have addinonal income from the
saile of such ”

tnider the Mannal on Disposal of

Memorandum No. 29, Series
2020, dated January 22, 2020,
hereto appended. was issued to
EVP Rohe¢l 5. Serrano to effect
this recommendation.

| Fully Implemented




The management, as a matter of principle, will continually take into account the recommendations
of the COA Audil Team. It 15 our sincere commutment to work hand in hand with your tcam to
attain the essential goal of protecting the interests of the university.

Tt is hoped that vou will find the foregong comments satisfactory.

Wery truly yours,
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